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The Salem Health adult inpatient
harmful fall rate (HFR) increased from
FY ‘19-FY ‘21.  Harmful falls have a 
significant impact to the patient, staff, 
and the organization.

To decrease the HFR from 0.71 to 0.50

 Develop Fall Prevention Alarm 
Standard Work providing
guidance on interventions 

 Leaders provide 1:1 education 
with staff members

 Implement daily management to 
ensure appropriate alarm 
activation

• Alarm activation Standard Work 
based on fall risk can decrease the 
incidence of both harmful falls and 
total falls.

• Daily management is essential for 
success and sustainability of alarm 
standards.

• Integration of Smart Client 
technology can assist with safety 
checks, but follow-up with staff is 
essential to ensure understanding 
of guidelines and patient safety. 
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• HFR decreased from 0.60 in FY 
‘21 to 0.41 in FY ‘22

• Total fall rate decreased from 
2.03 in FY ‘21 to 1.92 in FY ’22

• Falls that occurred in which 
there was a missed alarm 
opportunity decreased from 
38% to 25%

• Compliance with new alarm 
standards improved from 75% at 
baseline to 87%

Standard Work implemented midway through FY’22
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